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CONFLICT OF INTEREST POLICY
Definition

Conflict of interest refers to situation where:

. The interest of the said person (who is often a person in a position of trust), interfere, or appear to

interfere, with the interests of the listed issuer or its subsidiaries (“listed issuer group™); or

. The said person has interests that may make it difficult to perform his or her role objectively and

effectively.

Introduction

Tong Herr Resources Berhad (“the Company”) and its subsidiaries (collectively referred to as “the
Group”) recognises and is committed to maintaining, observing and practicing high ethical standards
of professionalism and integrity at all times in respect of its business and operations.

The Directors and Key Senior Management of the Group are expected to discharge their duties in a
professional, honest and ethical manner at all times, and to avoid any conflict or potential conflict
between their personal interests and the Group’s interest.

The establishment of a Conflict of Interest Policy (“Policy”) which sets out the framework and
appropriate controls and measures to ensure systematic identification and management of such conflict
of interest or potential conflict of interest in an effective and timely manner.

Purpose

The purpose of this Policy is to provide guidance on how to deal with conflict of interest or potential
conflict of interest situations as they arise and protect the interest of the Group, while assisting the
Directors and Key Senior Management to perform with high integrity and ethical standards.
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Scope
This Policy applies to all Directors and Key Senior Management of the Group.

This Policy applies whenever an individual recognises, or should reasonably recognise, that a conflict
of interest or potential conflict of interest may arise from their current or future activities.

Reference
This Policy shall be read in conjunction with the following guidance, policies and statutoryprovisions:

a) Code of Conduct and Ethics

b) Whistleblowing Policy

¢) Anti-Bribery and Anti-Corruption Policy

d) Issuers Communication — Guidance on Conflict of Interest (ICN 1/2023) issued by Bursa
Malaysia Securities Berhad on 26 May 2023.

Situations That May Give Rise to Conflict of Interest or Potential Conflict of Interest

The Directors and Key Senior Management of the Group should pay attention to the following
situations to avoid any actual or potential conflict of interest:

6.1 Equity ownership or participation in other organisations and/or entities

This is where a Director or Key Senior Management holds shares or equity ownership in other
entities or other organisations, and in particular where they are having a business relationship with
the Group, either directly or indirectly (eg: through a family member).

This does not apply to shares held in public listed/quoted companies which have a business
relationship with the Group, unless such holding is considered to be material (5% or more) and the
interest is likely to impair the objectivity of the Directors or Key Senior Management concerned.

6.2 Directorship, partnership or other forms of interest in entities having a business
relationship with the Group

This applies to situations where a Director or Key Senior Management holds a position or has an
interest in entities having a business relationship with the Group, including financial interest in
any of the Group’s projects, contracts, sale, transactions, or other business dealing or havefamily
members, close relatives or associates with such interests.
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6.3 Other employment, business appointments or undertakings

A conflict of interest or potential conflict of interest may arise where a Director or Key Senior
Management hold other part time employment or have other business appointments, opportunities
or undertakings which may interfere with the proper discharge of official duties in the Group,
resulting in a negative impact on their performance or give rise to conflict of interest or potential
conflict of interest with regards to their employment.

6.4 Personal relationship
A conflict of interest or potential conflict of interest would exist

if a Director or Key Senior Management has a family member with an interest (eg: in the form of
ownership, directorships, partnerships, employment, etc) in entities or organisations which have a
contractual arrangement with the Group.

6.5 Contractual dealings with Directors or Key Senior Management

This refers to situations where the Group purchases or leases property, equipment, materials, etc
from Directors or Key Senior Management, or enters into contractual arrangements with Directors
or Key Senior Management (other than employment contracts). Such situations give rise to a
conflict of interest and should be declared.

6.6 Dealings with competitors

If a Director, Key Senior Management or family member of a Director or Key Senior Management
has financial or other interests or any involvement in the business of a competitor, or holds a
directorship/employment in a competitor, such a situation would give rise to a conflict of interest
or potential conflict of interest during the period which he/she is still employed with the Group,
especially when they are dealing with sensitive or confidential information.

As such, the conflict of interest or potential conflict of interest must be declared immediately upon
dealing with the competitor to enable the Group to take the necessary actions to manage the
conflict of interest or potential conflict of interest.

This does not apply to the holding of publicly quoted shares of competitor companies, unless such

holding is considered to be material (5% or more) and the interest is likely to impair the objectivity
of the Director or Key Senior Management concerned.
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6.7 Involvement in activities where the Director or Key Senior Management concerned is the
subject matter

A conflict of interest or potential conflict of interest arises if a Director or Key Senior Management
participates in activities where he/she is the subject of the discussion or where the decision
involves him/her.

An example of this situation is where an allegation is made against a Director or Key Senior
Management through the whistleblowing channel, where they are part of the investigating team
tasked with investigating the allegation.

For the purpose of this Policy, “family member” refers to a spouse, parents, child (including adopted
child and step child), brother, sister, spouse of the Director or Key Senior Management’s child, brother
or sister.

Guiding principles

7.1 All Directors and Key Senior Management shall act in the best interest of the Group and in the
event of any conflict between his/her duty to act in the best interest of the Group and his/her
personal interest, he/she shall not subordinate his/her duty to act in the best interest of the Group
against his/her personal interest.

7.2 All Directors and Key Senior Management shall refrain and avoid placing themselves in a position
of conflict of interest and where this is unavoidable, the Directors or Key Senior Management
should make the relevant declaration.

7.3 Inrespect of directorship/employment with other organisations/entities, exceptionalconsideration
will be taken in relation to this where such directorship/employment/arrangement relates to family
businesses or companies including unincorporated entities such as social or community related
clubs or associations and Companies Limited by Guarantee (“CLBG”).

7.4 All Directors and Key Senior Management must protect the confidential business information of
the Group and never use it for their own benefit or the benefit of other persons or to recommend
or cause a third party to do so.

The business affairs and information records of the Group which includes business, financial,
legal, personal data, intellectual property, contractual records and documents comprising e- mails,
letters, reports, drawings, calculations, specifications, forms, licenses, agreements or other
documents or computers software or files of whatever nature and information belonging to the
Group are all confidential information belonging to the Group.

Such information is strictly private and confidential and may not be utilised, discussed with,
divulged or disclosed to third parties except for legitimate official business purposes by employees
authorised to do so.

7.5 All Directors and Key Senior Management must not make use of his/her position in the Group to
influence a business decision by the Group that may result in personal gain or benefit to the

director or employee, their family member or persons connected to them.

7.6 Business decisions made by an employee must be based on integrity, sound judgement and ethical
practices and not be influenced by personal interest.
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8 Disclosure and declaration

All Directors and Key Senior Management are required to make a declaration by completing the
Conlflict of Interest or Potential Conflict of Interest Declaration Form as and when the conflict of
interest or potential conflict of interest situation arises at the earliest opportunity, i.e., as soon as the
Director or Key Senior Management becomes aware of the conflict of interest or potential conflict of
interest.

The Internal Auditors Team (“IA Team”) will coordinate the distribution of declaration forms (“the
Form”) to Directors and/or Key Senior Management prior to each quarterly Audit Committee (“AC”)
meeting for completion. Upon receipt, the completed Forms will be reviewed and subsequently
escalated to the AC and the Board of Directors with records maintained by the Company Secretary on
a quarterly basis.

In addition to the declaration, the Director and/or Key Senior Management who have the conflict of
interest or potential conflict of interest after consultation and review by the AC should abide and
comply with the AC’s determination on the reasonable steps and measures to manage, resolve or
eliminate the conflict of interest or potential conflict of interest and mitigate the impact of the conflict
of interest or potential conflict of interest on the negotiation/discussion/decision making process.

Any information disclosed under this Policy shall be strictly confidential.

The Declaration Form duly completed and signed by Director and/or Key Senior Management must
be retained by the Group for safekeeping and record.

9 Review

This Policy will be reviewed periodically by the Company, updated and approved by the Board as and
when deemed necessary.

Adopted and approved by the Board on 25 Aug 2025
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